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SUBJECT: MODE-EVALUATION OF DEA STAFFING 
REFS: (A) MADRID 4325 (B) MADRID 4581 

1 . IN REFTEL A, MODE STAFFING EVALUATION, PARAGRAPH 3A, 

THE AMBASSADOR RECOMMENDED THAT DEA STAFFING BE REDUCED 
BY ONE OFFICER. 

2. IN REFTEL B, THE ZBB/GORM PROCESS, PART II, PARAGRAPH 
H, THE AMBASSADOR REPEATED THE SAME RECOMMENDATION. 

3. REFTEL A NOTED THAT THE AGENT IN CHARGE WAS LEAVING ON 
TRANSFER APRIL 21, AND RECOMMENDED THAT HE NOT BE 
REPLACED UNLESS THE DEA REVISES ITS MISSION IN SPAIN, 

ON THE BASIS THAT THE WORKLOAD UNDER THE CURRENT ASSIGNED 
MISSION DOES NOT JUSTIFY THE ASSIGNMENT OF 3 AGENTS. 

4. THE EMBASSY HAS LEARNED OF THE PROPOSED ASSIGNMENT OF 
A NEW AGENT TO ARRIVE AT POST IN AUGUST, WITHOUT HAVING 
BEEN INFORMED OF ANY DECISION TAKEN AS A RESULT OF THE 
RECOMMENDATIONS CONTAINED IN REFTELS. 

5. PLEASE ADVISE. EATON 
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